2021 SUSTAINABILITY REPORT

AN UPDATE ON OUR SUSTAINABLE GOALS

REBELS WITH A CAUSE
Sustainability has always been deeply embedded throughout the Stephen Webster journey, with the
belief that fine jewellery should not only be impeccably crafted, but also stand for something good,
with respect for the environment and people at the heart of every step.

OUR PARTNERS
POSITIVE LUXURY CERTIFIED
Butterfly Mark accredited.

Our philosophy is to build a business to be a force for good. We are led by a mission to operate
in a socially responsible way that supports our environment and the wellbeing and safety of our
communities, from our internal team members to our suppliers and beyond.
As a father of two daughters, it is a priority that the measures we do today, help to build a more
sustainable world for the future and for our generations to come.
Our sustainability goals have been defined through an emissions management system, and input
from our dedicated in-house ‘Green Team’ who voluntarily come together to identify and implement
solutions to help the business become more environmentally sustainable. Our goals align with the
United Nations Global Sustainable Development Goals, which is a universal call to action to protect
the planet and the lives and prospects of everyone, everywhere.

UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS
Since 2020 Stephen Webster has been committed
to UN Sustainable Development Goals.
https://www.un.org/sustainabledevelopment/

Here outlines our sustainable journey to date and next steps forward that look to protect people and
our planet. We hope you will join us along the journey.

Stephen Webster, MBE

The content of this publication has not been approved by the United Nations and does not reflect the
views of the United Nations or its officials or Member States

OUR SUSTAINABLE PILLARS

PLANET
PEOPLE

100% RECYCLED GOLD AND SILVER
Across our jewellery collections.

WELL-BEING & PAY
Flexible working.
London Living Wage.
Enhanced maternity pay.
Supporting mental health.
Long service acknowledgement.

ETHICALLY SOURCED DIAMONDS
Kimberley Process approved.

EQUAL OPPORTUNITIES
Female driven management team.

RESPONSIBLE SUPPLY CHAINS
Compliant with the OECD.

CHAMPIONING EMERGING TALENT
Mentorship programmes.

RESET
Our recycling design service.

SUPPORTING WIDER COMMUNITIES
Supporting connected charities.

MINIMISING SINGLE-USE PLASTIC
Last Straw Initiative.
Zero tolerance to single-use plastic bottles.

FAIRTRADE GOLD CERTIFIED
By request.

REDUCE, REUSE, RECYCLE
Internal waste management.

OUR RESPONSIBILITY TO OUR COMMUNITIES

KEEPING IT IN THE FAMILY
A family business of two generations, including
father, daughter, mother and brother, there is a real
sense of community within the Stephen Webster
team.
Employees are more like family than colleagues, with
28% of the team having worked for the brand for
over 10 years. We also acknowledge long service
with a gift at every 5-year milestone.

Aligned to the UN Sustainable Development Goals

28%

of the team have worked for the
brand for over 10 years

Meet The Websters
From left to right: Amy Webster - Creative Content Manager,
David Webster - Technical Production Advisor,
Stephen Webster - Founder and Creative Director,
Anastasia Webster - Head of PR and VIP Sales

OUR RESPONSIBILITY TO OUR COMMUNITIES
Our Green Team

OUR EMPLOYEES
We are committed to development, retention, diversity, and equality in
the workplace and the elimination of discrimination, with policies to provide
equality and fairness for all in our employment and in our provision of services.
Sustainability is a passion we share across the company. We are active in
educating our employees on sustainability and have a dedicated in-house
‘Green Team’ who voluntarily come together to identify and implement specific
solutions to help the business become more environmentally sustainable. These
goals are then communicated to the wider teams for further feedback and ideas.
We actively support health and well-being across our staff through offering
initiatives such as flexible working hours, Cycle to Work Scheme, enhanced
maternity pay, and our mental health hotline, in cooperation with Health
Assured and pay our employees above the London Living wage.
To achieve greater transparency and responsible investment practice, we seek
to invest our employees’ pensions in only ‘Green Pensions’ that are climate
focused and have positive impact on the environment.

OUR 2023 SUSTAINABLE GOAL
To create desirable working environment that
promotes health, well-being, and community spirit
amongst our teams, that results in our employee
absence rate being reduced by 10% (excluding
Covid-19 related cases) compared to a 2019 baseline.

Aligned to the UN Sustainable Development Goals

OUR RESPONSIBILITY TO OUR COMMUNITIES
Women In Leadership
FEMALE EMPOWERMENT

Meet our female management team:

Female empowerment is very much a part of our brand DNA. Making jewellery
that empowers women isn’t just what we do; it’s what we do best. This spirit
lives on through our management team with 5 of our 8 management roles
fulfilled by women and our most senior position, Managing Director led by
Kate Jarvis who has been within the company for over 15 years.

Aligned to the UN Sustainable Development Goals

Kate Jarvis,
Managing Director

Anastasia Webster,
Head of PR and VIP Sales

OUR 2023 SUSTAINABLE GOAL
To continue to empower women in the
workplace, through recruitment, development,
retention, diversity, and inclusion, maintaining
60% share of women in management roles.

Claire Denham-Smith,
Head of Design

Kellie Fulton,
Head of Operations

Samantha Chapman,
Head of Marketing
& Sustainability

OUR RESPONSIBILITY TO OUR COMMUNITIES

OUR WIDER COMMUNITIES
Passionate about future-proofing British craftsmanship and Goldsmithing
for generations to come, Stephen Webster actively nurtures emerging talent
and young designers through mentorship programmes with the British Fashion
Council, NEWGEN (first established in 2012 under Rock Vault) and The
Leopards, a collective group of jewellery professionals in association with The
Prince’s Trust.
Outside of our organisation, Stephen Webster respects and cares for the
wellbeing of our community. In response to Covid-19, we chose to support
Mind, the UK mental health charity, raising over $12,000. The money raised
supported those who had been isolated during the lockdown period, providing
a call service and online communities for peer-to-peer support.

$12,000
raised for Mind, the UK
mental health charity

Aligned to the UN Sustainable Development Goals

OUR RESPONSIBILITY TO OUR COMMUNITIES

MEET JESSICA, OUR MENTEE
How did the mentorship come to be?
Last year during the first lockdown, NAJ had a series of interviews with industry leaders,
and I registered for a bunch of them as I had a lot of free time. I missed Stephen’s interview
on the day it went live but I just had this strong feeling that I had to watch it. Luckily, the
NAJ sent a link with the interview and after watching it I remember thinking “he gets it”. I
was so fascinated by Stephen’s story and how he got into jewellery, and I thought it would
be great if my apprenticeship was with him as at that time, I was looking into getting an
apprenticeship. I already had an apprenticeship offer in engineering, so I tried to ignore
the thought of reaching out to Stephen, but I just could not, it felt right, and I knew my
calling was to make things with my own hands, so I got the company’s contact details
online, sent an email and a few weeks later Stephen replied to me himself. That was really
cool, I remember I was at the Black Lives Matter protest for George Floyd, and I had
goosebumps all over when I read the email, I was beyond myself! We kept in touch and
as soon as the lockdown was starting to ease, we had our first meeting, and here we are!
What skills have you learnt during your mentorship?
I have really learned a lot and still learning, Mike Oddy has been great and really patient
with me. It’s fair to say the most important skill is patience, you need a lot of patience
with precious metals. In regards to hand working skills-filing properly, sawing, squaring
metal, bending, drawing wire, forging metal, stone setting. Also, my drawing skills have
improved as I have been exposed to a lot more design and creative thinking processes.
Do you have any recommendations to those aspiring to gain bench experience
within the fine jewellery sector?
Stay open and curious, having the mindset of always wanting to learn, to create and don’t
be afraid to reach out to people.

Aligned to the UN Sustainable Development Goals

OUR RESPONSIBILITY TO OUR COMMUNITIES

OUR SUPPLIERS
As with our employees, we treat our suppliers like family.
We hold our suppliers to the highest of standards, with each committing to
our environmental and ethical code of conducts, pledging to treat their workers
with respect and dignity. Our policies additionally support labour and human
rights, freedom of association, collective bargaining, and mandated minimum
wages and benefits, as well as the prevention of forced labour, child labour,
human trafficking, involuntary labour, and excessive working hours.

Aligned to the UN Sustainable Development Goals

Meet... Timothy Lukes
Position: Silversmith
Company: Lukes & Co
Living and working on the Coast of
Cornwall we are only too aware of the
impact we all have on the planet. In
our own small way we try to source our
raw materials from UK suppliers with
a track record on sustainability. The
silver we buy is recycled and wherever
possible we try to use product and
consumables that are recyclable. We
have recently moved to an all electric
vehicle and are having solar panels
installed this year.

Meet... Emma Barnes
Position: Professional Lapidary
Company: Emma Barnes Lapidary
Having been cutting stones for over
30 years I have amassed a wide
variety of stones so wherever I can I
use these for jobs I have been asked
to do. Repolishing clients stones is
a big part of my working day too…
always a joy to breathe new life into
a well loved stone and sustainable to
boot.

FOR THE PLANET

WE ONLY USE 100% RECYCLED 18CT GOLD
AND SILVER
Recycled gold has a lower environmental impact, contributing a miniscule
proportion of gold’s total annual emissions; 99.8% fewer greenhouse gas
emissions. Sourcing recycled Silver also emits one third of carbon emissions
in comparison to mined silver.

Recycled gold emits

99.8%
fewer greenhouse gases
than mined gold

Aligned to the UN Sustainable Development Goals
Sources:
World Gold Council, 2018, Gold and Climate Change Report
Edalmetall Blog, November 2019: Sustainability of Mined vs Recycled Gold

FOR THE PLANET

FAIRTRADE GOLD
Stephen Webster was one of the first brands in the world to receive
a Fairtrade Gold license in 2011. Today we offer Fairtrade Gold by request for
our Bespoke commissions.
When buying a piece crafted from Fairtrade Gold this guarantees that the gold
has been responsibly mined and miners have not only been paid a fairer price
but also worked in safer conditions. Fairtrade also supports communities with
a Fairtrade Premium; meaning miners can invest in projects to improve their
communities such as healthcare, a better water supply and access to education.
We therefore believe it is important that we continue to support Fairtrade
mines and miners by using Fairtrade Gold where possible.

Aligned to the UN Sustainable Development Goals

We’re one of the first brands
in the world to receive

Fairtrade Gold
licence

FOR THE PLANET

BEACH CLEAN
On 5th July, the Stephen Webster team joined together to clean up Margate
Beach as part of our company day out.
The ocean has long inspired Stephen throughout his four-decade career and with
Margate having a personal connection, being the birthplace for Stephen and his
brother David, it seemed the ideal place to start in preserving our oceans against
further pollution.
Supported by RISE UP. CLEAN UP. MARGATE, who launched in the summer of
2020, the organisation hosts regular community beach cleans. Together with Thanet
District Council, they have also installed 12 tidy pac stations along the Margate Main
Sands, providing the public with free bags to encourage and help them conduct their
own beach cleans, and to normalise the act of litter picking.
When we arrived at first glance the beach looked immaculate, however whilst
completing the litter pick our team managed to fill multiple bags with litter and found
a range of objects from netting, a torn tire, plastic packaging, lollipop sticks and
alarmingly large quantities of broken glass.
We encourage everyone to get involved, so these harmful items are not consumed by
our wildlife, the young, or end up in our oceans.

Aligned to the UN Sustainable Development Goals

FOR THE PLANET

RESPONSIBLE MANUFACTURING
Stephen Webster has been an advocate of ethically sourced materials since
the brand launched over 40 years ago. We ensure each of our suppliers are
compliant with the OECD Due Diligence Guidance for Responsible Supply
Chains of Minerals, and that our diamonds are sourced from certified
suppliers of the Kimberley Process Certification Scheme.

Our diamonds are sourced
from certified suppliers of
the Kimberley Process
Certification Scheme

Aligned to the UN Sustainable Development Goals

FOR THE PLANET

RESET
OUR JEWELLERY RECYCLING SERVICE
We believe you don’t always need to buy new jewellery. Everyone has items in
their jewellery box that just need a refresh and some TLC. As such we launched
RESET, an initiative that repurposes beloved items of jewellery, turning them
into modern, current pieces, reusing as many different parts as possible. This
is a way to be able to be circular in our actions not just in our thinking.

Visit our website more details and book your consultation today.
https://www.stephenwebster.com/backstage/reset

Aligned to the UN Sustainable Development Goals

We are circular in our actions
not just in our thinking

FOR THE PLANET

$10,000

raised for Plastic Oceans International

MINIMISING SINGLE-USE PLASTIC
Stephen Webster operates a no single-use plastic bottles policy, both
on our business premises and salon, issuing each of our employees with
a reusable bottle, filtered water, and educating our teams on the impacts
our actions have on the environment.
In 2018, Stephen Webster made a stand against the world’s plastic
pollution problem, with the launch of ‘The Last Straw’. An alternative
to single-use plastic straws, the innovative straws are handcrafted in
Sterling Silver and engraved with the owner’s first name.
In collaboration with Plastic Oceans International, 10% of all sales
proceeds are donated to support the charity’s on-going work on
preserving our oceans, with so far raising over $10,000.

OUR 2023 SUSTAINABLE GOAL
To avoid the use of single-use plastic
across our supply chain by sourcing
alternatives by 2023.

Aligned to the UN Sustainable Development Goals

FOR THE PLANET

AVOID, REDUCE, REUSE, RECYCLE
As a business, we are mindful of our internal waste and are proud to be awarded
Gold status from First Mile for our recycling and waste management. We
furthermore hold our suppliers to responsible business practices on waste
management, wastewater management, stormwater management, and
pollution prevention.
All internal documents are electronically signed, and we are working towards
switching all external documents to be electronic. We educate our employees
to avoid printing, and where printing is required, we use recycled paper.
For our packaging and marketing materials we use recyclable paper products
and packaging that is certified by the Forest Stewardship Council (FSC).
All tape and EcoFlo chips are also eco-friendly, and biodegradable and we
are actively working to implement flat-pack packaging to further reduce our
emissions on both transportation and storage.

We are proud to be awarded

Gold status
from First Mile
OUR 2023 SUSTAINABLE GOALS
To transition to 100% outer flat pack packaging
across Stephen Webster collections, fine jewellery and
Homeware by 2023.
To re-achieve Gold Status recertification by First Mile
for waste management and recycling annually.

Aligned to the UN Sustainable Development Goals

Reduce our paper consumption for ecommerce orders
by switching to paperless returns by 2022.

FOR THE PLANET

Through using

100%

renewable electricity
we’ve avoided 17.10
tonnes of GHG emissions
from being emitted into
the environment

CLIMATE ACTION
During 2020 we have created an internal management system to calculate
our business GHG emissions impact. Benchmarking against a 2019 baseline,
we are working towards a goal to avoid and reduce our company emissions
across scopes 1, 2 and significant scope 3’s.
Further extending our commitment, we plan to offset by removing carbon from
the atmosphere to neutralize the carbon our company has emitted. From 2021,
in partnership with Gold Standard, we will purchase certified removal and
avoidance credits, that both support third world communities and prevent the
equivalent CO2e from entering our environment. This is not a method to avoid
accountability or cease to strive to reduce our emissions; it is the understanding
that even in our greatest efforts, our business still has some impact on the
environment.
Across our business premises we use 100% renewable electricity and are
active in encouraging our suppliers to do the same.
Through using renewable energy, we have avoided 17.10 tonnes of GHG
emissions from being emitted into the environment.

OUR 2023
SUSTAINABLE GOAL
To be carbon neutral by 2023,
through off-setting initiative.

Aligned to the UN Sustainable Development Goals

OUR PARTNERS

POSITIVE LUXURY
We are proud to be awarded with the prestigious ‘Butterfly Mark’, powered
by Positive Luxury, which recognises Stephen Webster’s long tradition of
producing the finest jewellery with sustainability at the heart of every step.
We are most recognised for our community investment, promoting equal
and fair pay, initiatives that promote the welfare of others and charitable
donations, and our ethical and responsible sourcing with the pledge to
reduce our impacts on the environment through packaging, water, carbon
emissions and forest conservation.
During 2021, we will be working to be re-certified for our second time.

https://www.stephenwebster.com/backstage/sustainability

